BY-LAWS OF THE PACIFIC REGION

OF THE YOUNG DEMOCRATS OF AMERICA

(As amended in Seattle, Washington on May 31, 2003 in convention assembled)

Article 1.  Name & Geographic Area

Section 1.  Name

This organization shall function under the name Pacific Region of the Young Democrats of America (“Pacific Region”), and shall function as a regional subsidiary of the Young Democrats of America (“YDA”).

Section 2.  Geographic Area

The geographic area comprising the region shall include the states and territories of Alaska, American Samoa, California, Guam, Hawaii, Idaho, Montana, Oregon, and Washington, unless otherwise defined in Article X, Section 1005 of the Charter of the Young Democrats of America (“YDA Charter”).

Article II.  Policy

Section 1.  Operation

This organization shall operate in conformance with and under the auspices of the charter, by-laws, and rules of the Young Democrats of America.

Section 2.  Purpose

This organization shall serve to develop and strengthen member organizations within the region and to instill in young people the ideals of the Democratic Party.

Article III.  Membership

Section 1.  Membership

Membership in the Pacific Region shall consist of those state or territory organizations within the region, as defined in Article I, Section 2 of these Bylaws, that have properly fulfilled the chartering requirements as set forth in Article I, Sections 110, 115, 120 and 130 of the YDA Charter.

Article IV.  Regional Conventions

Section 1. Frequency

At least one regional convention must be held within each calendar year.  In odd-numbered years, the convention shall be held between sixty (60) and one hundred eighty (180) days prior to the commencement of the National Convention. [conforms to Article X, Section 1010 of the YDA Charter]

Section 2.  Issuing a Call to Convention

A convention may be called by the Region Director, by the President of the Young Democrats of America, or by a majority of the National Committee members from chartered organizations within the region.  The call must conform to the following rules:

A. The call must be issued at least thirty (30) days prior to the convention.

B. The call must be issued via written or electronic notice to all State Presidents, all National Committee members from chartered organizations within the region, and all members of the Pacific Region Executive Committee, as defined in Article VI of these Bylaws.

C. The call must include the date, time, and specific location of the convention.

D. The call must include a copy of or contain an active link to these bylaws.

Section 3. Location

All conventions shall be held within the geographical area comprising the region, except that a convention may be held in conjunction with a national convention.

Section 4.  Quorum Requirements

The quorum required for each convention shall be delegates representing forty (40) percent of the chartered member states or territories of the region.
Section 5.  Unit Member Voting

Each chartered unit shall be entitled to a number of votes at a convention equal to that chartered unit's vote allocation contained in the final report of the Credentials Committee at the previous National Convention.  Any states or territories chartered after the previous national convention shall be allocated no more than ten (10) votes. [conforms to Article X, Section 1020 of the YDA Charter]
Section 6.  Delegate Voting

The number of votes a single delegate may cast at a convention shall be determined by the road mileage distance between the site of the convention and the delegate's State Capitol.  The following formula shall be used:  under 100 miles, a delegate may cast up to 10 votes; 100-299 miles, up to 20 votes; 300-499 miles, up to 30 votes; 500 miles or more, up to 40 votes.

Section 7.  Conference Chairperson

The Region Director, or in the case of his/her absence, the Deputy Region Director, shall serve as chairperson of the convention.  If both are absent, a simple majority of the credentialed delegates shall choose a chairperson.

Section 8.  Notification of College Democrats

A good faith effort shall be made to notify national officers of the College Democrats of America residing within the Pacific Region of regional conventions and meetings.

Article V.  Officers

Section 1.  Election of Officers

Officers shall be elected in odd-numbered years at the regional convention to be held between 60 and 180 days prior to the National Convention of the Young Democrats of America, as required by Article IV, Section 1 of these Bylaws.

A. All officers shall be elected by majority vote.

B. In the case where any candidate for a particular office does not obtain a majority, an instant run-off ballot will be held between the two candidates with the highest number of votes.

C. No one state shall maintain a majority of the elected regional positions.  This provision may be suspended by the unanimous consent of the chartered state or territory organizations within the region at a regional convention, with each state consisting of one vote.

Section 2.  Elected Officers Defined

The following officers shall be elected in the manner proscribed by Section 1 of this Article:

A. Region Director:  Shall chair all regional conventions and meetings, shall function as the chief executive of the region, shall direct the operations of and serve as the lead organizer for the region, reaching out to chartered and non-chartered states to advise and assist with campaign activities and share resources and information, shall oversee and coordinate the chartering process for the biennial YDA national conventions, and shall serve as a member ex-officio of all regional committees.

B. Deputy Region Director: Shall serve as the vice-chair of all regional conventions and meetings, shall serve as a member ex-officio of all regional committees, and shall perform other duties as assigned by the Region Director.

C. Secretary-Treasurer: Shall be responsible for all official correspondence and records, shall coordinate all administrative aspects of the region under the direction of the Region Director, shall keep the minutes of all regional conventions/meetings and Executive Committee meetings, shall handle all correspondence issues with respect to the various committees, shall manage the financial records and affairs of the organization, shall disburse funds as approved by the Executive Committee, and shall perform other duties as assigned by the Region Director.
D. Judicial Council Representative: Shall represent or designate a representative of the region on the YDA Judicial Council; shall keep the Region Eight Executive Committee apprised of all proceedings of the Judicial Council, which may affect the Region; and shall make available to the Region Eight Executive Committee records of these proceedings.
Section 3.  Appointment of Officers

The Region Director shall appoint the officers defined in Section 4 of this Article, with the proviso that the Executive Committee shall advise and consent to all such appointments.  

A. Appointed officers shall serve at the pleasure of the Executive Committee and may be removed at any time by a majority of the Committee.

B. No one state shall maintain a majority of the appointed regional positions.  Furthermore, appointments shall be made with an effort to maximize the amount of representation by different chartered units within the region on the Executive Committee.  This provision may be suspended by a majority of the members of the Executive Committee.

C. If the Region Director fails to appoint all positions, except those defined in Section 5 of this article, within 30 days following a regional convention, the Executive Committee shall nominate and approve appointees to fill the vacancies.

D. All appointments shall automatically expire at the adjournment of a regional convention at which officer elections take place.

Section 4.  Appointed Officers Defined

The following officers shall be appointed in the manner proscribed by Section 3 of this Article:

A. Finance Director: Shall oversee and direct all fundraising activities of the organization, shall direct and shall be responsible for all compliance requirements under state and federal laws, shall propose an annual budget for the organization, shall coordinate with the Secretary-Treasurer to prepare an annual financial report for the organization, shall attend or designate a proxy for each YDA Finance Committee meeting and shall relay relevant information from such meetings back to the Executive Committee, shall strive to deliver notices to the entire region about changes in political finance laws as well as tips and strategies for member organizations to enhance fundraising efforts, and shall perform other duties as assigned by the Regional Director.

B. Site Selection Committee Representative: Shall represent the region on the YDA Site Selection Committee to determine the location of the next YDA convention, shall travel to various site locations, review materials from various state bids, and relay such information to the region on a timely basis.

Section 5.  Appointment of Other YDA Committee Representatives

For each YDA National Committee meeting, the most senior regional officer at the meeting shall designate a non-permanent appointment to those YDA committees which are not assigned in these bylaws (including but not limited to campaign, affirmative action, and other standing, select and special committees).  Such appointments shall not be subject to the advice and consent of the Executive Committee.
Section 6.  Term of Elected Office

Elected officers shall serve terms of two years or until their successors are elected.

Section 7.  Vacating an Office

Any regional officer missing two (2) consecutive Executive Committee meetings without excuse shall be deemed to have vacated their office.  The Executive Committee may immediately elect a new officer.  A proxy to Executive Committee meetings shall be considered valid attendance of the proxied officer.

Section 8.  Impeachment of Elected Officers

Elected regional officers can be impeached by a two-thirds (2/3) of the Executive Committee members.  Thirty (30) days written notice of an impeachment charge shall be required and must be delivered to all Executive Committee members, stating the charges for impeachment.  The grounds for impeachment are misfeasance, malfeasance, or nonfeasance of assigned duties, for a violation of the Charter, Bylaws, or Standing Rules of the Young Democrats of America or of the Democratic National Committee, active opposition of any Democratic nominee, or upon conviction of or the entering of a plea of ‘guilty’ or ‘no contest’ to a felony.

Section 9.  Filling a Vacancy

In the case of a vacant elected officer position, the Region Director may immediately appoint a Young Democrat from a properly chartered state or territory organization to serve as an acting officer until an the appointment can be confirmed by a majority vote at a regional convention or meeting, at a meeting of the Executive Committee, or at a meeting of the National Committee members representing units within the region at the next National Committee meeting.

Article VI.  Executive Committee

Section 1.  Membership

The voting membership of the Executive Committee shall consist of the duly elected or appointed regional officers as defined in Article V, as well as the presiding officer of any properly chartered state or territory organization within the region.

A. If a presiding officer is already a member of the Executive Committee by virtue of holding an elected or appointed office within the region, he/she shall designate a permanent proxy to carry the vote of that member organization on the Committee until such time as the presiding officer’s term expires within his/her own organization or until such time as the presiding officer is no longer a member of the Executive Committee.

B. Any members of the YDA Executive Committee residing within the region who are not otherwise members of the Pacific Region Executive Committee shall be entitled to voting membership with the Committee, with the proviso that such persons may only cast votes when present and cannot proxy their vote.

Section 2.  Purpose & Scope

The Executive Committee shall be the governing body of the region between regional conventions.  The Committee shall set organizational policy and may adopt rules and procedures to govern the region as required.

Section 3.  Meetings

The Executive Committee shall meet at the call of the Region Director, who shall preside over all such meetings.  In the absence of the Region Director, the Deputy Region Director shall preside over meetings.

A. The Executive Committee shall meet at least three times per calendar year and shall attempt to hold its meetings in conjunction with the meetings of chartered state or territory organizations throughout the region.

B. Failure to convene an Executive Committee meeting within 180 days following a regional convention shall be considered an official resignation on the part of the Region Director.  Upon such de-facto resignation, the Deputy Region Director, the President of the Young Democrats of America, or the presiding officer of any properly chartered state or territory organization may convene the Executive Committee which shall proceed to elect a new Region Director.

C. At least thirty (30) days written or electronic notice of a meeting shall be sent to each member of the Executive Committee, specifying the exact time, place, and location of the meeting.  Meetings shall not be held on the premises of businesses not open to minors.

D. Meetings may be conducted entirely or partially through the use of teleconferencing technology.  The Executive Committee shall determine a policy governing the use and proper reimbursement of such technology.

E. The Executive Committee shall meet in conjunction with each properly noticed YDA National Committee meeting regardless of date and location.

F. Notice of a YDA National Committee meeting shall be sufficient notice of a Pacific Region Executive Committee meeting at the same date and location.

Section 4.  Voting

Each member of the Executive Committee shall carry one vote.  That vote may be proxied to any other Executive Committee member or to any other person subject to the approval of the Executive Committee.  Members may carry a maximum of two proxies in addition to their own vote.

Section 5.  Quorum

The quorum for an Executive Committee meeting shall consist of no less than 50% of the members of the Committee.

A. Any meeting at which quorum is not present shall be deemed a meeting of a committee of the whole, however any decisions made at the meeting shall not be valid until approved at the next meeting at which a quorum is present.

B. If the Region Director determines that the decisions of the committee of the whole cannot wait to be approved until the next Executive Committee meeting, he/she may direct the Secretary-Treasurer to transmit a copy of the minutes via e-mail to all Executive Committee members and may request an electronic vote to approve or disapprove the decisions of the committee of the whole.  

Article VII.   Standing Committees

Section 1.  Standing Committees

The Standing Committees of the organization shall be Credentials, Rules & Bylaws, and Resolutions.  The Region Director shall appoint the Chairperson of each Standing Committee, subject to the advice and consent of the Executive Committee.  Other special committees may be formed from time to time at the discretion of the Region Director.

Article VIII.  Miscellaneous Provisions

Section 1. Fees

Such fees as are necessary may be levied upon chartered state or territory organizations within the region by a majority vote of a regional convention or by a majority of the members of the Executive Committee.

Article IX.  Amendment

Section 1.  Amending the Bylaws

These Bylaws may be amended by a majority of the delegates at a region convention, or by two-thirds (2/3) of the members of the Executive Committee. 

A. All proposed amendments to the Bylaws shall be referred to the Rules & Bylaws Committee.  The Committee shall adopt a recommendation of ‘pass’, ‘do not pass’, or ‘substitute’ for any proposed amendment, and shall submit the amendment along with the committee recommendation at the next Executive Committee meeting or regional convention.

B. A majority vote shall be required to sustain the committee recommendation.  A two-thirds (2/3) vote shall be required to overturn the committee recommendation.

Article X.  Parliamentary Authority

Section 1.  Parliamentary Authority
The most current edition of Robert's Rules of Order, Newly Revised, shall govern the region in all cases to which they are applicable and in which they do not conflict with these Bylaws, the Charter of the YDA, or any special or standing rules adopted by the YDA or this organization.

